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Introductions

Welcome

Dr. Bev Collisson

S-LP Discipline Lead, ACH

Melissa Lachapelle

Prov. Practice Lead, Nutrition

Candace Larsen
Mom to 2 wonderful boys, S-LP



December is PFD 
Awareness Month 

Spread the Word
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1) Screening for Pediatric Feeding  
Disorder and Dysphagia

2) Assessment and Diagnosis of Pediatric    
Feeding Disorder and Dysphagia

3) Pediatric Feeding Disorder and 
Dysphagia management and resources

Learning Goals
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The Pediatric Eating And Swallowing (PEAS) Project is a 
provincial quality improvement initiative with the purpose of 
developing a provincial eating, feeding, and swallowing clinical 
pathway to standardize and improve care for children with a 
pediatric feeding disorder.1

Target population: Patients receiving care from provincial Outpatient Clinics, 
Home Care, or Community Rehabilitation

Project Scope

1 Goday PS et al. Pediatric Feeding Disorder: Consensus Definition and Conceptual Framework. J Pediatr Gastroenterol Nutr. 2019 
Jan;68(1):124-129.



World Cafés
• Northern & Southern Alberta (Fall 2018)

• ~180 participants:
– Multidisciplinary Providers
– Family members
– Rural and Urban

• ~1300 comments on the barriers
& facilitators to care

PEAS S-LP Grand Rounds



Sample Feedback from World Cafés (Fall 2018)

“Certain disciplines carve 
out their areas and can 
create systemic issues 
and historical roles within 

a site or service.”

“We lack 
common goals
and a common 

purpose.”

“Getting ‘in the door’ is 
challenging. We don't 

know who to contact and 
the family doctor doesn't 
necessarily know what to 
do. It’s very confusing for 

parents.”

“Families don't 
know who 

provides what?”

“Transitions -
who makes the 
next decision
about care?”

“The emotional piece 
for parents needs to be 
better acknowledged and 

supported.” 

“Families are 
frustrated and 
receive different 

messages.”

“Lack multidisciplinary 
visits to see the big picture, 
usually there isn't a ‘team.’”

“We need role 
clarity and 

education for 
service providers”

“Discussions 
happen in 

siloed clinics”

“Gaps in clinical 
knowledge 

which is an issue 
internationally.”

PEAS S-LP Grand Rounds



• SLP and mom of Alex and William, twins born at 26 weeks gestation
• William: rocky NICU stay, severe reflux caused oral aversion
• Home after 4.5 months in the NICU.  Home O2, NG-tube fed, and only 

taking 1 mL by syringe orally
• Weaned from NG at 5 months corrected
• Now 3 yrs old, continues to have difficulty with chewing, pacing, and 

weight gain has been slow
• Aspirates thin fluids when ill- multiple hospitalizations for pneumonia 

since leaving NICU

Candace and William’s Journey

PEAS S-LP Grand Rounds
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Provides information, guidance and 
recommendations, to support health care 
professionals in making clinical decisions 
regarding the screening, assessment 
and management of children with 
pediatric feeding disorder. 

Clinical Practice Guide
for Healthcare Professionals

• Oral & Enteral populations
• Online or downloadable version
• CPG Quick Reference of Tables & Figures
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Pediatric Feeding Disorder
A) A disturbance in oral intake of nutrients, inappropriate for age, lasting at 

least two weeks and associated with one or more of the following:
1) Medical dysfunction
2) Nutritional dysfunction
3) Feeding skill dysfunction
4) Psychosocial dysfunction

B) Absence of the cognitive processes consistent with eating disorders and 
pattern of oral intake that is not due to a lack of food or congruent with cultural 
norms (Goday, et al., 2019). 



PEAS S-LP Grand Rounds

Dysphagia
A disruption, impairment, or disorder 
of the process of deglutition
(the action or process of swallowing) 
that compromises the 
safety, efficiency, or adequacy
of the oral intake of nutrients. 

Dodrill & Gosa, 2015
Alberta College of Speech-Language Pathologists and Audiologists, 2013                                                                  

American Speech-Language-Hearing Association, 2019
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Differential Diagnosis
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“A regulated member of ACSLPA selects and applies 
appropriate screening/assessment procedures, 
analyzes/interprets the information gathered to 
determine diagnosis and implements appropriate 
interventions to deliver quality services that correspond 
to clients’ priorities and changing needs.” 

Standards



PEAS S-LP Grand Rounds

1) Screening for Pediatric Feeding  
Disorder and Dysphagia

2) Assessment and Diagnosis of Pediatric    
Feeding Disorder and Dysphagia

3) Pediatric Feeding Disorder and 
Dysphagia management and resources

Learning Goals



Screening

PEAS S-LP Grand Rounds

Pediatric Feeding Disorder
Dysphagia
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Screening

http://questionnaire.feedingmatters.org/questionnaire

http://questionnaire.feedingmatters.org/questionnaire
http://questionnaire.feedingmatters.org/questionnaire
http://questionnaire.feedingmatters.org/questionnaire


• Screening often limited to the question “are they eating 
well”, “are they eating a variety of foods”

• Screened by pediatrician and hospital clinic
• Lots of advice around what to offer, less guidance around 

what typical feeding skills look like
• Red flags for dysphagia- frequent coughing, choking, 

gagging, puking during meals but it was normally attributed 
to his ongoing reflux 

Screening - William and Alex

PEAS S-LP Grand Rounds
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1) Screening for Pediatric Feeding  
Disorder 

2) Assessment and Diagnosis of Pediatric    
Feeding Disorder and Dysphagia

3) Pediatric Feeding Disorder and 
Dysphagia management and resources

Learning Goals



Assessment

PEAS S-LP Grand Rounds

4 Domains of PFD
5 Key Questions of PFD
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Assessment: Basis for…
 a diagnosis
 a statement of severity
 a statement of prognosis 
 the development of a comprehensive management plan 
 facilitating inclusion of all relevant healthcare professionals 
 achieving the best possible safety and relational feeding 

outcomes for the child

World Health Organization, 2002; Skeat & Perry, 2005
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4 Health Domains of PFD
Medical Domain

Nutrition & Hydration Domain

Feeding Skill Domain

Psychosocial Domain
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5 Key Questions of PFD



Assessment

PEAS S-LP Grand Rounds

Dysphagia
1 Key Question
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Is swallowing safe?
• Are there signs and symptoms of 

decreased airway protection?
• Can physiological and respiratory stability 

improve safe oral feeding?
• Can compensatory strategies or diet 

modifications improve safe?

1 Key Question of 
Dysphagia
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• An instrumental swallowing 
assessment is a dynamic evaluation 
of coordination, timing, and safety 
of swallowing function. 

• It is not pass/fail based on 
aspiration. 

• It should never be used only to 
assess for the presence or absence 
of aspiration. 

FEES and VFSS
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Dysphagia (2020) 35:90–98
ORIGINAL ARTICLE                                                    

BaByVFSSImP© A Novel Measurement Tool for 
Videofluoroscopic Assessment of Swallowing Impairment 
in Bottle-Fed Babies: Establishing a Standard

Bonnie Martin-Harris1,2,3 · Kathryn A. Carson4,5 · Jeanne M. Pinto6 · 
Maureen A. Lefton-Greif7,8,9

Science continues to advance



• Results of screening/assessment not 
communicated well

• Parents are stressed!  Give handouts, offer to write 
information down for them

• Had to push for referral for swallow assessment

Assessment - William
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Diagnosis

PEAS S-LP Grand Rounds

Pediatric Feeding Disorder
Dysphagia
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ICD Codes
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1) Screening for Pediatric Feeding  
Disorder 

2) Assessment and Diagnosis of Pediatric    
Feeding Disorder and Dysphagia

3) Pediatric Feeding Disorder and 
Dysphagia management and resources

Learning Goals



Management
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Oral & Enteral Feeding



PEAS S-LP Grand Rounds

Management
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1. Medical stability
2. Facilitating safe swallowing
3. Nutrition management to improve nutritional intake
4. Seating and positioning
5. Feeding skill development
6. Feeding environments and routines
7. Sensory processing
8. Oral hygiene and dental health

Management: Oral Feeding Overview
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Medical Stability
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• Goal is to facilitate oral intake while minimizing 
risk of airway compromise

• Should involve a team approach
• Reassessment with changes in health
• Medical, Surgical, and Nutrition strategies: 

Rehabilitation and Compensation principals

Facilitating Safe Swallow
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December 2, 2020

• Medications in a format that is safe
• Modifying a medicine’s format may alter 

its effectiveness or stability
• Taste, texture, acceptability
• Consultation with pharmacy

Medications Modifications
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Feeding and Swallowing 
Interventions

Rehabilitation

Motor learning
Neuroplasticity

Repetition of functional behaviours

Compensatory Strategies

Pacing
Texture Modification

Modifying Positioning
Equipment

Tube Feeding
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December 2, 2020

Rehabilitation Compensatory Strategies
Improve anatomy and physiology Unlikely to improve physiology
Limited evidence in pediatrics Responsive

Weak positive effect for motor learning 
interventions alone 

Wean strategy as skills progress

Goal to decrease reliance on the 
strategy long term

Evidence based recommendation:
Combination of rehabilitation interventions and compensatory 
strategies based on oral and pharyngeal physiology 
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December 2, 2020
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• Children with PFD are at greater risk of malnutrition
• Goal is to support growth and optimal health
• Strategies may vary based on age, medical condition, 

skill, psychosocial factors and current intake
• Enteral nutrition support may be considered when oral 

intake cannot be well supported.

Nutrition Management
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Nutrition Management
• High calorie high protein 

diet, texture modification, 
oral nutrition supplements, 
vitamins/minerals

• Enteral nutrition 
considerations

• A combination of oral and 
enteral feeds
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• Stability-mobility patterns for coordination 
of suck-swallow-breathe

• Positioning intervention for functional 
sitting

• Guidance for infants and children, use of 
highchairs and boosters, and significant 
postural needs

• Equipment considerations

Seating and Positioning
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• A predictable mealtime routine
• An environment that supports 

physical and sensory needs
• Parent observation of behaviours, 

reactions, communications
• Positive mealtime interactions 

leads to a positive feeding 
relationship

Feeding Environments & Routines
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• Informed by assessment through parent interview and 
observations

• A child’ response to sensory information may impact 
their feeding development and mealtime experience

• Achieve and maintain a calm but alert state
• Adjustments to accommodate sensory needs is more 

likely to result in a positive feeding experience

Sensory Processing/Regulation 
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Tube Feeding
• Oral stimulation should be 

offered; oral feeding if safe
• Early discussions with family are 

important
• Consider long term tube 

placement when enteral feeding 
is expected over 4-12 weeks
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Supporting eating skills:
•Assess readiness
•Set achievable goals
•Oral preparation

*The entire oral management 
section of the CPG!

Transition from Enteral to Oral Feeding
Preparing to wean:
•Hunger provocation
•Support eating skills
•Exposure to food
•Reduce stress
•Acknowledge and respond to 
the child’s cues

•Avoid force feeding



• NICU to Tube to After Tube – different team/health 
professionals at every step

• Focus was on safety, tube management, calorie intake-
mostly compensatory strategies with little focus on 
rehabilitative strategies

• No goals, no coordinated team

William - Supports

PEAS S-LP Grand Rounds
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Tools!
• Oral Feeding Care Plan
• Collaborative Goal Wheel
• Swallowing Risk



Monitoring, 
Evaluation, and 
Transitions

PEAS S-LP Grand Rounds
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We appreciate the opportunity 
to present today!

Beverly Collisson
Beverly.Collisson@ahs.ca

Candace Larsen
candacelarsen5@gmail.com

Melissa Lachapelle
Melissa.Lachapelle@ahs.ca

mailto:Beverly.Collisson@ahs.ca
mailto:candacelarsen5@gmail.com
mailto:Melissa.Lachapelle@ahs.ca
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Thank You
PEAS Standardized Practice & Education Working Group!
• Allison MacDonald, SLP ACH
• Amanda Pack, SLP Home Care & GRH
• Dr. Beverly Collisson, SLP Lead, ACH (PEAS Co-Chair)
• Breanne Black, OT North Zone
• Dr. Carole-Anne Hapchyn, Child Psychiatrist, Edmonton Zone
• Christine Gotaas, SLP EFS Coordinator, GRH
• Christine Pizzey, OT Team Lead, Central Zone
• Cynthia Pruden, SLP Clinical Lead, North Zone
• Donna Dressler-Mund, OT ACH
• Dr. Heather Leonard, Associate Professor, Community Pediatrics
• Jennifer Oliverio, RT Clinical Educator, ACH (PEAS Co-Chair)
• Joanne Kuzyk, Program Manager, Community Rehabilitation
• Julia Giesen, SLP RAH
• Dr. Justine Turner, Professor, Pediatric Gastroenterology
• Karen Hill, RN ACH
• Kristina Van Nest, RD ACH
• Liz Mathew OT Team Leader, Edmonton Zone

• Lori Woods, SLP Calgary Zone
• Megan Terrill, Senior Practice Consultant, HPSP
• Dr. Melanie Loomer, Psychologist, ACH
• Melissa Lachapelle, RD Provincial Practice Lead (PEAS Co-Chair)
• Mini Kurian, SLP Stollery
• Rachel Martens, Family Advisor
• Rachel Williamson, NP ACH
• Rachelle Van Vliet, PCM ACH (PEAS Co-Chair)
• Shobha Magoon, OT Team Lead, Edmonton Zone
• Stacey Dalgleish, NP Calgary
• Tania Vander Meulen, RD GRH
• Tina Nelson, SLP ACH
• Todd Farrell, OT Clinical Lead, North Zone
• Vanessa Steinke, Provincial Project Manager
• Wendy Johannsen, SLP Stollery
• Yolan Parrott, OT Clinical Practice Lead, GRH



Tribute to Wendy Johannsen
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Questions & Comments?

PEAS.Project@ahs.ca
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